Status Report Template


	Project Name
	Date Ending

	Project Sponsor
	Project Manager


I. Statistics
Estimated Start:

Actual Start:

Originally Estimated Completion:

Current Estimated Completion:

Original Budget:
Amount Spent:
Estimated Cost to Complete:
Status Color (Red/Yellow/Green)

II. Highlights
· Date/Milestone:  

· Date/Milestone:  

· Date/Milestone:  

· Date/Milestone:  

III. Accomplishments
Completed this reporting period

· Accomplishment:

· Accomplishment:

· Accomplishment:

· Accomplishment:

IV. Risks
· Risk/Issue/Problem:

· Risk/Issue/Problem:

· Risk/Issue/Problem:

· Risk/Issue/Problem:

V. Projections
To Be completed next reporting period

· Next Period Planned Accomplishment:

· Next Period Planned Accomplishment:

· Next Period Planned Accomplishment:

· Next Period Planned Accomplishment:

