Business Case Template


	Project Name
	Date Submitted

	Project Manager
	ID #

	Project Sponsor
	Department/Division


I. Stakeholders
	Customers Impacted
	Internal Organization
	External Environment

	
	
	


II. Rationale
Problem or Opportunity:
Root Causes:

III. Alternatives
	
	Alternative 1
	Alternative 2
	Alternative 3
	Alternative 4

	Description
	
	
	
	

	Benefits
	
	
	
	

	Drawbacks
	
	
	
	

	Notes
	
	
	
	


IV. Recommendation
Selection:

Reasons:

V. Timeline
	Quarter
	Quarter
	Quarter
	Quarter

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


VI. Estimates
Materials:

Capital Expenses:

Human Resources:

Outsourced/contracted:

Hardware:

Software:

Training:

Construction/Facilities
VII. Risks
	Risk Description
	Impact
	Probability
	Strategy
	Notes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


VIII. Yes/No Decision

Check One:
	Approved
	Denied
	Change


Signed _____________________________________  Date _____________________

Sighed _____________________________________  Date: _____________________
Signed _____________________________________  Date _____________________

Sighed _____________________________________  Date: _____________________
