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Team Member Agreement

I agree to take on the team member assignment of ______________________________ for Project ________________________________________ from _________________ through ___________________.

In addition to completing duties specifically assigned to me in the project plan, I also agree to the following rules of engagement:
· I will complete assignments on time, per the project plan.

· I will complete assignments with high quality, mitigating all risks as I complete the tasks.

· I will take responsibility to coordinate other functional requirements with my department manager.  If conflicts arise between my functional and project responsibilities, I will take the responsibility to facilitate the conflict to resolution.

· I will communicate personal conflicts such as sick leave or vacations with the appropriate project leadership and will work proactively with them to ensure my assignments do not hinder project success.

· I will raise any issues which I either cause or of which I become aware and will communicate them in the spirit of problem-solving, not finger-pointing.

· I will share knowledge from my subject matter expertise or other applicable information, unless it is deemed confidential.

· I will not withhold relevant information from the project manager or other stakeholders.

· I will check my ego at the door and will strive to be a team player at all times.

· I will communicate the status of my tasks in a timely and accurate fashion as frequently as requested by the project manager and/or project controller.

· I will maintain personal integrity.  Politics and backstabbing will not be motivators for my actions.  If I observe political behavior occurring which could damage the project, I will promptly make the project manager aware of it and work to mitigate it.

· I will remain appropriately enthusiastic and committed to the project.  I realize that the project’s success or failure is a team effort, and I will do my part to ensure success.

This agreement is signed on (date) ________________________________________ by

Project Manager ________________________________________________________

And Project Team Member _______________________________________________
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